Dunbar Spring Neighborhood Association

Sept. 18, 2006

1.  Call to order – Introductions

    * Motion to approve August minutes – 12 approved; 3 opposed

    * Discussion of concerns of illegal vote and whether the person making the motions concerning One West were made by someone who doesn’t live in the neighborhood.

2.  Merle’s mural

    * Sue Johnson presented design to continue part 2 of the mural on the side of Merle’s Auto supply.  The idea for the 1st part was to capture the history of the neighborhood.  The end of the 1st part left off with the artist warehouse area.  Sue was the originator of the All Soul’s Procession, and part 2 would commemorate that part of the neighborhood.  Part 2 honors those who have passed on, and the cemeteries that used to be in the neighborhood.  The mural will be 160 ft. long and Sue is painting it herself due to insurance concerns.  The deadline to finish the mural is Dec. 31st because the funding is through Weed and Seed money.  Sue needs to get started ASAP in order to finish in time.

    * Discussion – concern about not getting neighborhood input; concern about short deadline – Sue trying to get an extension; concern about why it needs to be so large; concern about neighbors who might oppose it; concern about other art projects needing to get neighbor approval why not this one – we need to get a process in place; concern about not having a chance to see design before tonight; artist would need to get the signatures; concern about getting church input; concern about whether input will be used to change design;

    * Motion to give approval to paint mural pending approval by a majority of neighbors along 9th Ave. between University and 4th St.  Motion amended to have 2/3 majority.  42 approved; 3 opposed

3.  Pima County Neighborhood Reinvestment Grants – Cam Juarez – cjuarez@... work phone 243-6672

    * In 2004 this program was reauthorized to provide funding for projects in neighborhoods along the freeway.  $20 million was approved for these projects – each project has a cap of $500,000.  Pima County collaborates with Back to Basics funding.

    * The projects must be something physical – parks, sidewalks, lighting, traffic abatement – can do stuff on public right of way only.

    * In 1997 we applied for $18,000 to use for traffic circles

    * There are 2 projects in the works already (with plans created) – Building Bridges project which would connect neighborhoods surrounding Dunbar Spring with more bike/ped access; Park at 9th Ave and 6th St.

    * In order to undertake a plan, Pima County wants 85% consensus for projects to be built in the neighborhood – consensus must be in writing – Cam wants to be at meeting when final vote happens and needs copy of minutes.

    * Pima County is at the 1⁄2 way point for funding projects – they are accepting applications now.  Timeline is 18-24 months average for projects to be completed.  Dunbar Spring is in the exact location that Pima County wants to serve with this program – there is a high stress index here.  We have a good chance of getting funded.

    * We can do a few projects if we want.  We can apply at different times for these different projects, or apply all at once.

    * Marlena from Glyph Café will chair the committee to work on these projects.

4.  One West/By-laws

    * Jim Cook: Concerns about procedures last month.  Board met with CM Ibarra and Maritza looking for advice on how to move forward.  There were questions about procedures; Robert’s Rules of Orders, the by-laws and how they all fit together.  We need to get to some kind of closure on this issue.  Ibarra indicated we should engage the whole neighborhood again.  There has been lots of dialogue on the listserve.  Two meetings were held in the garden looking towards solutions.  If we move forward with the vote from August it won’t go very far.  It is now a political issue.  It is clear that our procedures and by-laws are open to interpretation.

    * 3 possible ideas came from the meetings: 1.  Use a ballot mechanism to get vote from all households in neighborhood – use neutral 3rd party to administer ballots and count votes (Ward 1 will pay for this).  2.  Use a consensus based procedure.  3.  Acknowledge information from CM Ibarra but instead we report on situation and just give information about what has taken place and tell city staff this is the best we can do and we can’t get any more useful information to make a decision.

    * DISCUSSION

    * List of grievances that was signed by over 50 neighbors was read (I tried to get all of them but it was too fast, KG)  The motion made in March to accept 33% affordable housing – misrepresentation of word in favor instead; Only 3-day notice of August meeting; People came to the meeting after One West paid canvassers to go around the neighborhood – not everyone can afford to pay for canvassers; Reconsideration was made invalidly; Developers were given the floor to make counterarguments and other side was not given that option; Discussion was shut down due to time constraints; The by-laws may be vague but Robert’s Rules of Order has been used to run the meetings; Put One West decision on hold and create a committee to work on by-laws.

    * Motion to overturn August vote on One West project due to violation of procedure

    * 3 options Jim noted above were reviewed.  We have 2 options: Do we feel that it was egregious to vote in August?  If yes, use consensus or League of Women Voters to distribute a ballot

    * Concern about lack of notification for any kind of vote for tonight’s meeting

    * Need to fix by-laws

    * People want to discuss more, not to have closure

    * Many of the people that were at the August meeting are not here now.  Process for ballots needs to include neighbors not at the meetings.

    * Problems with Robert’s Rules – assumes fixed group of people, not true of neighborhood associations.  Different editions have different interpretations.

    * It’s fine to speak to process, but there needs to be another vote.  If March vote holds weight, there were only 30 people there.  Get as many people as possible to give input.  Felt that people had a chance to speak at August meeting.

    * Petition on behalf of folks signing the petition.  There is no perfect system.  Roberts is standard parliamentary procedure.  It protects minority views.  Endorse parliamentary procedure.

    * Debate was shut down during the August meeting.  Those that got to speak only got to speak once, not a conversation. 

    * There are reasons why aspects of Roberts are in place

    * No reason why we can’t have 2 processes going on.  It’s clear we could discuss this issue for 2-3 more years.  The developers will not be able to hang around a long time waiting for a decision.  What are the ramifications down the line?

    * Why isn’t neighborhood being creative about what to do with the Stone/Speedway corner since city owns the land?  Why not use Pima County money to create a park there.

    * City wants to create a showcase development at that corner.

    * Jeff Davis talked about consensus process.  Next month there will be a public event training about consensus.  He would like to help group dynamics that include everyone’s concerns.  When a decision is made all concerns are addressed.

    * Board has discussed alternative methods to engage the neighborhood.  We need to address by-laws and procedures.

    * Feel confused – if we want to pursue consensus, no notification of vote given for tonight’s meeting.

    * When the neighborhood had Back to Basics money a group decided how to spend it, created a plan, went door to door and sent out a ballot.  The vote was counted and the majority vote was what took place

    * Don’t think the motion tonight is valid.  Concerned about lack of notification about tonight’s meeting.  Record turnout last month.  There was a 2/3 majority last month.  Asked to put vote on agenda and think tonight’s vote should be put out for notification.

    * Someone who had worked on the by-laws previously noted it was a laborious process and that they are not ideal.  The same process could take forever.  If the 1st step before deciding on this issue is to work on by-laws it will push the decision timeline so far away.

    * Process needs to be worked on, not being used as a tactic to stall a vote.  Establish a process first and go from there.

    * Other issues will use this process as well.

    * If a concerted effort of really committed people works on by-laws it doesn’t need to be so laborious.

    * If by-laws are revised they need to be read 3 times before they can be changed.

    * There’s a split in the neighborhood – decide on One West issue then bylaw process or decide on bylaw process then One West.

    * Prior to 1994-95 small group in neighborhood met and made decisions.  The bylaws were inherited in 1995.  Now lots of people are involved, we are maturing as a neighborhood association.  We might need to transition from old way to something new.

    * The final article of the current by-laws was read – These by-laws may be amended by a petition setting forth the proposed amendments, together with fifty signatures of eligible voting members, being submitted at a Monthly Meeting.  The proposed amendments shall then be sent to all members of the Association and all Voting Members at least 10 days in advance of the meeting where action is to be taken.  The amendments may then be adopted upon a two-thirds majority vote at a monthly meeting.

    * Clarify intent – if August vote is overturned we go back to March vote.

    * Problems with wording, problems with procedure.  If you don’t agree with the premise of the motion, vote against it.

    * If there are violations of procedure, is there anything in the bylaws to annul the vote?

    * The person who made the One West motions at the August meeting was asked if he is a resident.  There is a question about whether he lied or not.

    * The parliamentarian decides if there is a problem with procedure.

    * Look at the spirit of procedure.  The parliamentarian’s job is to keep order at a meeting.  There was a violation of spirit and process.  This vote tonight violates spirit and process.

    * The August meeting was well run.  This motion tonight is too divisive.

    * The motion addresses a big vote based on violations of process.  We need to clarify violations.

    * Vote was called - Motion to overturn August vote on One West project due to violation of procedure.  35 approved, 16 opposed, 5 abstained.

Discussion continues about by-laws and process

    * We need to form a committee to discuss how to move forward, formulate language on a ballot, have for/against statements, and have equal representation on the committee.

    * Need conversation about process, people felt disenfranchised; anybody can make a motion at any time and majority rules.

    * Concern about canvasser who came to house and asked for signature indicating that he had been there.  Person at home is concerned about how that signature will be used and wants his name removed from any list developer might have.

    * 2nd suggestion to form subcommittee to discuss issue.  Committee would recommend how to move forward with One West and process issues.

    * Would like a ballot that has 3 options – 33%, 10 units, 6 units.  Send ballot to neighbors and that’s the end.  Otherwise we’ll keep going back and forth.

    * Not fair for 30 people in March vote to decide for whole neighborhood.

    * Why do this issue get special votes and other issues don’t.

    * Motion to set up committee to look at process we use to move forward with neighborhood issues.

    * It’s important to decide how vote comes to neighborhood.

    * Why are we voting on One West again – decision made tonight can be rescinded next month.

    * There’s no finality to any of our votes.  Set up a process so we don’t have to revote every month.

    * Committee will need to recognize and find some way of making decisions.

    * Need to be fair to include whole neighborhood, not just a stacked audience.

    * Need parliamentary procedure.  Don’t have to pick one process to look at.  We’re stuck in a loop because we are committed to a bad process.

    * Can’t we just create a subcommittee, why do we have to vote on it?

    * Hope it’s clear when a vote happens that we clarify square footage for units.

    * Legally we must stay within the by-laws until we change them.

    * Worried that it’s more important to move forward with One West rather than looking at process.

    * We all need education about by-laws.

    * How do we handle a motion to reconsider?  Committee can add process to handle controversial issues, especially those involving money and we can move on.  Does a change/clarification in voting procedures need to be a change in by-laws?

    * People should learn more about what consensus is before using the term.

    * Vote called - Motion to set up committee to look at process we use to move forward with neighborhood issues   35 approved, 1 opposed, 5 abstained.

    * Jeff Davis volunteered to chair committee and come back to October meeting with ideas.

If you want to see drawings of Downtown Links configurations go to 526 N. 9th Ave and talk with Natasha.

The rest of the agenda was tabled.

Meeting adjourned 9:30ish.
