Dunbar Spring Neighborhood Association

March 20, 2006

I.  Introduction and President’s report

    * Mike White volunteered to coordinate bike ID etching with police dept.

    * Neighborhood cleanup – April 22-23.  Contact James Bohlman at 623-9605 if you need some yard work done, or if you want to make sure certain things are not done in your right-of-way (mulch clean-up, tree trimming, etc.).  The Wed. before the clean-up he will be driving through the neighborhood to see what areas could use some help.  Need to figure out a location for the dumpster.  If you have ideas or if you want to help, contact James.

    * Weed and Seed grant applications are due March 22nd.

    * Neighborhood board elections will be held in April.  All are encourage to attend the meeting and run for an office.

    * Legislation Day to be held March 29th – the city will charter a few busses to go to Phoenix and meet with our reps. to discuss neighborhood issues.  Call 791-4605 to reserve a space.

II.  One West Development

    * History – meeting with developers for about a year.  At August 14th meeting, a vote was taken (24 for, 7 against, 1 abstained) to give the board permission to negotiate this project with the developers given certain conditions.  Sept. 14th a letter was sent to the developers outlining those conditions (including historic homes, affordable housing, consistent with Stone Ave. Corridor Study, etc.).  Jonathan Crowe has been the point person with the developers.  Stone Ave. Corridor Study indicates developments along this road should have mixed-use and should have 33% of the living units be affordable housing.  Developers said they couldn’t do the project with that amount.  Councilman Ibarra and city staff met with Jim, Jonathan and others to discuss affordable housing issues.  Developers said they could do 6 units (at 1⁄2 the size of the other units) was the maximum that would work.

    * City Staff Info.

          o Emily Nottingham – Community Services Dept.  There are a variety of affordable housing programs with the city.  The money that would be used for this project would be from the HOME program (there is $2.5-$3 million available annually).  The city council approves the yearly plan as to how to spend this money so the highest number of people will be assisted.  In exchange for assistance to developers, the developers will sell housing to low or moderately income homebuyers.  (For a family of 4, that is $41,900; family of 2 - $33,500; family of 1 - $29,000.)  The city would have $40,000 to spend on each unit for this project (the city provides a soft second – if the unit is sold before a certain amount of time, the city will get this money back plus 2% interest).  The cost of construction needs to be low enough so the family can still afford to buy the home.  The city recommends a developer doesn’t have more than 11 units in a development be affordable housing, as it will kick in a federal project that demands higher wages to be paid for construction workers.

          o John Updike – City Real Estate division.  The unit cost for this project is $250,000.  Need to have a mortgage of $110,000 in order to make the unit affordable to a low-moderate income family.  This is a shared responsibility – city writes down value of land and throws in $40,000/unit.  The total package from the city would be $40,000/unit from community services; $50,000 reduced land costs = $600,000 total. 

    * Questions

          o Did city explore all alternatives?  The city responded to the product developer wants to build.  This is the only city program available for condos.

          o Construction costs are increasing 1%/month

          o If it was a different type of project, more money for affordable housing may be available from the city.

          o Developer owns L-shape property along 9th Ave and north edge of hotel.  The city property is towards corner of Speedway and Stone.  Risk if we don’t approve, developers could flip property, or they could do what they want without our approval.  Some part of property is zoned C-3 and some R-2

          o City property would sell for special deal.  Appraiser estimates value, committee reviews and city council approves it.  As conditions are added on to the project, the price of the land gets lowered.  Currently valued at $600,000

          o City already turned down request for money from One West developers

          o Neighborhood requested 80% owner-occupied development.  Could work with investors purchasing rental units to rent out to low-moderate income families.

          o The affordable housing units can be sold to whomever and they will no longer be considered in this program.

          o The affordable housing units will be 750 sq. ft.  Other units 1500 sq. ft.

          o There would be a significant penalty to developer if they don’t sell the affordable units – city promotes these along with other nonprofit agencies.

          o Developer indicated construction cost of $300/sq. ft.  Affordable housing unit would cost $225,000 (roundly, not actual figures).  Other downtown housing (The Post, Presidio Terrace, etc.) marketed at $400/ sq. ft and buyers are waiting in line for this housing.

    * Discussion

o       Board decided to bring negotiation to neighborhood for discussion as concern was brought up about affordable housing piece

o       Why bother with Stone Ave. Corridor Study if not going to follow the recommendations.

o       Neighborhood got a lot of good things out of the negotiations.

o       Everyone (city, developers, neighborhood) negotiated in good faith trying to make the project work for everyone

o       Development doesn’t reflect our neighborhood.  Not good to create high-end housing, we can create something better

o       Nervous that something worse can happen with that piece of land.

o       City is not inclined to sell the land to a Circle K type of place

o       If developers do another project, it will still most likely be high end.

o       Jose Ibarra spoke – Jim and Jonathan have put in a ton of energy and time.  Stone Ave. Corridor Study is a great foundation.  Developers will soon submit for a PAD (they pay a lot of money for this – Plan, Area, Development).  Developers will not want to incur this cost if the project has a chance of not going through.  Ibarra will listen to what the neighborhood wants when it is time to vote.  Affordable housing is a very complex issue.  City would come to the neighborhood before city land is sold – it would be a public process.  Appraisal for property runs out April 1, 2006 – reappraisal value will increase.

o       Affordable housing very political.

o       Going from 33% of affordable housing to 3% is too much of a compromise, perhaps a smaller compromise will work

o       Hard to find anything to like in the proposal.  Think about impact on our community.  If built will bring a lot of $ in, and property taxes will go up.  No affordable housing was planned in this project.  Circle K and Walgreens won’t destroy community.  Gentrification will destroy community.

o       This is a good development for Tucson.  No more development in foothills, bring the rich folks down here.  Want affordable units the same size as the other units.

o       This is an opportunity to set the precedent for 33% affordable housing on Stone Ave.

o       Emily Nottingham was asked if she would vote for this project in her neighborhood – she would push for the highest % of affordable housing

o       This will push poor people out of neighborhood.  Rents will increase if rich development comes in.  Want something better than rich condos.

o       If we push for 33% affordable housing will it be possible for them to do this project – Jose Ibarra believes it won’t be possible.  Could they do more than 6 units, Emily Nottingham said yes.

o       If neighborhood wants 33% affordable housing, we want a different project

o       OK for neighborhood to say no to this project.  We will suffer consequences if this project happens.

o       Swayed in both directions – compromise was a lot of hard work but don’t want to see gentrification, but want to stop mcmansions in the desert

o       Settle tonight and don’t negotiate.

o       Developer said they would lock in at 6 units (affordable), would stifve for 10 – we need to hold their feet to the fire.

o       For those people against the project, why haven’t you been coming to meetings.  Someone coming in new hasn’t seen the whole process.  It’s a shame to do a yes or no vote if people haven’t been in on whole process.

o       Voting soon is a good idea.  Don’t fear Circle K.  The decision is up to us, look for a developer to create something we want.

o       Does developer realize how important this issue is.  Let them realize they have to do better or else we’ll turn proposal down.

o       Who is the neighborhood for in terms of who lives here.

o       Pressure to put on developer for more affordable housing, but this isn’t feasible in this project.  Why are we entertaining this idea?

o       Most we can get is 10% full units – this is the minimum we will accept.

o       We’ve capped what the city can give to this project – developer would have to agree to lose profit.  City could still negotiate, perhaps put in $50,000/unit.

o       Local funds from land are tapped out.  Pay $600,000 for land.  $300,000 covers however many units are considered affordable.  Other $300,000 will go towards excavation of cemetery.  Developers will get $600,000 in subsidies.  Every one of our requests adds a cost to the development.  Maybe neighborhood will negotiate other terms on the list.

o       City only owns 1⁄2-acre on corner, hard piece to sell

o       We don’t have to follow the developer’s timeline.  Councilman Ibarra will only push the neighborhood for a decision two weeks before he has to vote on proposal.

o       Jim Cook has been dealing on good faith according to the August 2005 vote.  This is a complex issue.  We’re not going to get everything.  Things are driven by the market.

o       It’s about time the people took the market back.

o       Don’t want to waste any more of Jim’s time or the developer’s money.

Motion to reject the proposal in totality

    * Premature to vote up or down

    * Don’t have to make decision tonight

    * City says if we want something, we need to give up something.

    * Don’t need to reject outright, room for compromise

    * Vote results 18 approved motion; 20 rejected motion

 Motion to tell developer we reject 6 units at 750 sq. ft.

    * Put in the amount we will accept

    * Taxes and rent going up anyway

    * Send clear message that this is a deal breaker

    * Vote results 27 approved motion; 2 rejected motion; 5 abstained

Motion in favor of development having minimum 33% affordable housing.

    * Substantial compromise to go to 3%

    * This is not too much to ask for

    * What is 6 units vs. 10 units of affordable housing going to buy the neighborhood.  Don’t see that increasing the number of affordable housing units contributes to the project.

    * 33% affordable housing will kill the deal

    * No way developer will agree to this.

    * If we go for 33%, then the “green” aspects of the development will be gone

    * Vote results 20 approved motion; 16 rejected motion; 4 abstained

Other Neighborhood Business

Neighborhood Block Party scheduled for Saturday May 6th.  We are using a PRO Neighborhoods grant to create a painted design on the street around the traffic circle on 9th Ave/University.  Design/brainstorming workshops as follows:

Saturday March 25th – meet at 526 N. 9th Ave at 9 a.m. to walk the neighborhood with            Brad Lancaster to come up with design ideas.

March 30 – 7-9 p.m. Dunbar Auditorium – Design/brainstorming

April 1 – 9 a.m. – Noon – Dunbar Auditorium – Design/brainstorming

April 4 – 7-9 p.m. – Dunbar Auditorium – Design/brainstorming

Design ideas will be presented at the April 17th neighborhood meeting for approval.  Then everyone is invited to paint the design at the block party on May 6th.  We will start painting bright and early at 7 a.m.  If you have questions please contact Natasha or Karen

Meeting adjourned 9:45ish
