Minutes from Dunbar Spring Neighborhood Association

General Membership Meeting of October 15, 2007

I. Call to order and introductions – 29 in attendance

•November agenda items – Plaque for crossroads sign. If neighbors have other items of business please contact a board member.

II. Approval of Minutes - read by Ian Fritz.

*Motion* to approve minutes. 12 approve/0 opposed/0 abstain.
III. Dunbar Coalition Architecture Presentation – Corky Poster of Poster & Frost Associates 

•Gave brief history of the site and the Dunbar school building.

•Dunbar Coalition purchased building from TUSD. Since work began in 1995 the community garden, playground, basketball court and parking lot have been installed/modified. Stabilization has been provided for the building. Almost complete with 1st story renovations.

•Proposing to separate addition from original building to create two separate buildings.

•Plan to install sunken courtyard on south side of east building.

•New board room will be completed in the next couple of months, Association will be able to meet there.

•Looking for options for $1.5 million in additional funding to finish second floor.

Discussion 

•When will classes and other functions of the building be in operation? A: 1st floor of west building is almost complete. Will need occupancy permit and then things will get going.

•Who will operate the charter school? A: Will be partnering with/housing the Urban League’s Early Childhood Learning Program (K-5).

•What’s up with the power on the basketball court? A: TEP says we have power after the 11th ave. electric lines went down, but lights don’t come on. Will be hiring an electrician to look at situation.

•When will the grand opening be? A: Not certain. Likely after the first of January.

•Coalition has been working on an agreement with the Historical Society to display exhibits from the planned Dunbar museum at the historical society museum.

•Building will have a photovoltaic array (4 sets of panels) on the roof. 
IV. Guest Speakers


Adrian Guevera – TPD: New officer in the neighborhood. Happy to work in/with neighborhood and answer any questions or receive feedback.

•If we post hours on the garden, does the sign need a prosecution clause? A: No, hours are sufficient.

•Neighbors wishing to recover stolen items in burglaries can put their diver’s license # on their valuables.


Regina Romero – Candidate or city council, Ward 1

•Has worked with DS in past through county reinvestment program. Believes in coalitions, safe and secure neighborhoods, investing in seniors, children and youth. Hopes to work with DS in the future.

•What is your position on the One West/Stone and Speedway issue? A: Believe in having affordable/workforce housing in developments. The city has been giving out parcels of land to developers without requiring affordable housing be in their plans…this is a mistake. Wants to see infill projects work but in line with neighborhood conditions. Need to have an infill strategy.

•Would you support housing for the homeless? A: Yes

•What is your position on prop 200? A: Voting no, it would leave a hole in the budget.


John Kromko – Proposition 200

•Politicians are unwilling to take action to limit growth, because it is a taboo issue and they would be attacked. So we can do with a ballot initiative what they won’t.

•The garbage tax is a shift in taxation from rich to poor. There will be no budget shortage. Last years city budget was $26 million less, without concurrent growth in the past year. Where were the laid off police and firefighters. Opponents are lying and using scare tactics.

•Opponents say toilet to tap is already illegal, but water officials are not saying this. Direct delivery is illegal, but a similar situation with CAP water would not be (recharging effluent and pumping water out only 30 feet away). Pharmaceuticals, estrogens, birth control, can not be removed with current processes.

•Opponents say proposition will increase sprawl. This is not true. Subdivisions/companies can’t drill in service area of Tucson water. Only individuals can. Outside of service area, wells would need to be proven to have a 100 year supply.

V. Proposed Changes to Bylaws – Discussion

•Recommendations are not all or nothing. Neighbors can pick items they want and nix others.

•Will discuss this issue for a couple of months and hopefully vote in December.

1. Adoption of Robert’s Rules

•Robert’s rules has been default procedure but is not formally in bylaws. 

•Straw pull to gauge support. Many in favor.

2. Two-Thirds Majority

•Are a minimum number of people needed at a meeting? A: Yes, current bylaws state 7 is a quorum. We’re not suggesting a change for that.

•Robert’s rules has mechanisms in place for slowing a vote, such as requiring a 2/3 majority. Why not use that? A: Committee felt it would be better to make the decision ahead of time instead of leaving it up the chair of the meeting.

•Straw pull to gauge support. Many in favor.

3. Voter Registration

•Does this include owners? A: Yes. Needs to be clarified in wording. Not only for residents.

•Suggestion to announce or publicize at meetings so people don’t assume they can just vote.

•Doesn’t address issue of long-term residents who don’t come to meetings but should be included.

•Suggestion that residents of more than 15 years should be exempt.

•Registration does not require proof of residency, only your word that you live in the neighborhood. •Suggestion that registration include oath (promise of residency).

•Feeling that this would alienate some, would like further discussion on this issue.

•Suggestion to repost recommendations to listserv.

•Discussion on purpose of IIIb, it would keep a voting roster that could be checked but would not make voting any more difficult than it already is.

4. Voting Age 

•Would lower membership requirement to 16 years-old.

•Straw pull to gauge support. Many in favor.

5. Pecuniary Interest

•Committee should take a hard look at this recommendation. Brings up difficult to define requirements.

•Hard to quantify making lots of money. Hard to define direct monetary interest.

•Possibly a non-issue if we have 2/3 majority vote.

•Maybe define a dollar value person would gain?

•Controversial - One West claimed they got 4 votes, not one because each property was owned separately.

•Possible slippery slope. Someone who owns ten properties in the neighborhood might stand to gain even if they’re not involved directly.

VI. Board Evaluations – Piper

•Board would like to have evaluations available for people to anonymously fill out at meetings and submit. Would help people to give feedback and board to better serve neighborhood.
VII. Community Garden/Bathrooms 

•Board is still trying to get someone from parks dept. to come talk about bathrooms at Estevan park.

•There is a portopottie that belongs to the church, close to the garden.

•Post a sign in garden directing people to it?

•Need to talk with Holy family about it.

•How often is there poop found in the garden? A: More than once a week.

•Composting toilet? Would be very expensive, some opposed to toilet in the garden.

Discussion tabled until more information is obtained on Holy Family’s position.

VIII. Neighborhood Reinvestment Grant Survey Update
•Due to delayed mailing and DNR lag time, survey may not reach county by deadline. Should we still spend money on return stamps?

•Yes, return stamps get back more surveys. Little investment for possible big return.

•DNR lag time is not set in stone, they can get things through more quickly if needed.

Agreement that survey should be sent out as planned.

IX. Committee Reports

•Garden: Celebration/cleanup coming up on the 20th of October.

•Dunbar Coalition: Roast pig and goat barbecue on Oct. 21 3-6pm. Juneteenth day might be one day instead of two next year due to lack of participation. $7 million grant from HUD is going toward low-income housing near 36th and Kino, groundbreaking on the 26th.

•Downtown Links: OJ factory at 6th and 9th will be demolished, so will Sangin building. Vacant lot referred to as railroad park will likely be affected by cul-de-sac formation at bottom of 9th ave. Report back on Stienfeld warehouse yielded 3 possibilities for roadway: 

•8 feet off the wall ‑ $1.5 to $1.7 million for roadway construction + cost of completely retrofitting Steinfeld (very expensive – exact cost unknown).

•18 feet off the wall – Similar roadway cost, partial retrofits to Stienfeld and ½ of Citizen’s (Bicas) building would be demolished.

•30 feet off the wall – Cheaper roadway ($300,000 to 370,000), limited retrofit to Steinfeld and complete demolition of Citizen’s building.

Four options are proposed for a new drainage alignment. Call Natasha Winnik for more details 327-1814.

X. Announcements

•Proposed neighborhood movie night: Projected movies at the Dunbar auditorium or another space? Contact Varo with ideas for movies or location. 622-7368
•El Mirador Committee: Still looking for volunteers to sit on a joint committee with representatives from the El presidio neighborhood to consult on the final planning stages of the development at Franklin and 9th Ave. Please contact a board member if you are interested.
