Minutes from Dunbar Spring Neighborhood Association

General Membership Meeting of November 19, 2007

I. Call to order and introductions – 17 in attendance

II. Guest Speakers – Adrian Guevera of TPD

• Burglaries in the neighborhood seem to be decreasing

• Let him know if there are any problems

Discussion

• Concern about mail theft and newspaper theft

• Someone sleeping in Dunbar doorway

III. Approval of Minutes - read by Secretary.


*Motion* to approve minutes. 13 approve/0 opposed/0 abstain.
IV. Proposed Changes to Bylaws – Discussion continued from October

6. Outside or rotating facilitation

• Came about in response to questions about the role of the president after the One West discussions.

• Agree with sentiment. Some past presidents have rammed issues down neighborhood’s throat.

• Could someone from ward 1 facilitate? A: wouldn’t likely be considered impartial by some.

• Don’t like outside facilitator idea, wouldn’t be familiar w/ neighborhood (blind leading the blind). 

• Might be difficult to get outside facilitator without payment. Suggest only have rotating facilitation.

• Secretary and Parliamentarian have important roles during meeting, should only rotate between other officers.

• Conflicts with Robert’s Rules. Any bylaws would supercede RR.

• Support for #6, eliminate outside facilitator & limit to Pres. Vp., and Treasurer.

• One person supported leaving things as they are.

7. Minutes (continue recording content or just motions)

• As is, minutes record content of discussions. Robert’s Rules say only to record what issues were discussed and what votes took place. Do we want it to stay as is, or change to RR format.

• Support for keeping minutes as they are.

8. Rescinding Votes

• Robert’s Rules says a motion to rescind has to take place at same meeting or next meeting. Proposed change is intended to make decisions more difficult to overturn, by requiring notice of vote on motion to rescind and 2/3 majority.

• Don’t remember ever rescinding votes, only new votes with new info.

• Sounds good

• Could we put a limit on number of times that votes could be rescinded?

• Can we add a provision for absentee ballots?

• This item needs more development and working out of details.

Discussion tabled until December

V. Neighborhood Reinvestment Grant — Lori Aldecea & Teresa Bommanto from Pima County
• Of 400 surveys sent out, 71 were returned. More returned surveys than any neighborhood applying for funds.

• Overwhelming support for street beautification projects. Within this category, fairly even support for all four subgroups: Native tree planting, Public gathering places, Art in traffic  circles, Street water run-off harvesting.

• We need curb cuts and swales to deal with flooding on 1st st.

• Tree planting is easily funded elsewhere, what can we use this funding for that would be hard to get other places?

• Survey has put things into a box, can we integrate different elements? Like a rainwater harvesting, tree planting project that also calmed traffic? A: Yes, county would allow this.

• Can we get help from county engineers? A: Yes

• Is number of surveys enough to satisfy county of neighborhood support? A: Yes

• Components of green-belt could be installed without whole project.

• If project has many elements, county may fund some and not others.

• Sign-in sheet passed for formation of committee to get cost estimates for various street beautification projects. Proposal should be turned in to County in January.

*Motion* to approve street beautification idea based on survey results. 13 approve/1 opposed/2 abstain

VI. Outreach Committee – Piper

• Many interviewees from Sories From Our Streets project comment that neighbors don’t know each other as they once did. Suggest forming some sort of outreach committee to host events, or do door knocking.

Discussion:

• In the past there have been block captains, this could be reinstated.

• Could Stories project begin reconnecting neighbors? Neighbors stories in the newsletter?

• Throw a party and show Stories video when its finished?

• Support for bock captain idea if area is not too big. Had trouble finding people to organize captains in the past.

VII. Stories From Our Streets Video Project  — Piper
• 1 month left. Have been going for 2 months. Had some technical problems with equipment. Have 1 month of editing to do. ?’s or want to help – contact piper.

VIII. Bulletin Board Project - Ian
• Moving project forward. Have cost estimate for construction, need $40 above existing donation from IMCHD to cover costs. We have $2,300 in treasury.

*Motion* to approve expenditures up to $40 to complete construction of bulletin board. 13 approve/0 opposed/0 abstain

IX. Committee Reports

•Garden: Celebration and mesquite milling/pancake breakfast were successes. 250 people were served 600 pancakes. Holy family’s bathrooms are open 24 hours, but we are asked not to post a sign in the garden encouraging people to use them. The garden needs crew directors to help lead/plan events in garden.

•Weed & Seed: Funding has been extended for 1 year. New proposals are due on Monday the 26th of Nov. Suggestion to continue Stories From Our Streets with W&S funding.

*Motion* to apply for Weed and Seed funding to extend the Stories From Our Streets Project. 12 approve/ 0 opposed/1 abstain.

•Dunbar Coalition: Board voted down an all-night horror movie event. Alder alley easement issue is holding up funding. Working that out. Middle section of building should be done soon. Museum to be finished in 2009. Comment: Should allocate funding to update website with rental rates, etc.

X. Announcements

•El Mirador Committee: Is there anyone else interested in participating? Erin went and met with Raul Reyes, and she can give an update when there is time. Town West is still trying to get the zoning changed. (*Decision to add 10 minutes to discussion on this topic and to put on the agenda for next month*). Comments:

• People like easy pedestrian access over 9th Avenue if it doesn’t demolish Steinfeld or BICAS buildings. 

• Pedestrian corridor as drawn in Town West’s design isn’t for bikes, and these different uses should be separate and clear to users. 

• Don’t like section south of Steinfeld; it looks high end with no entry point for artists and should be dedicated to more low income, live/work space. 

• Project takes away public/performance space.  Put resources into new performance space, maybe at railroad park? 

• Get rid of fountain. If there are fountains at all, only with water harvesting tanks (i.e. fountains run dry if water runs out). Get more creative with water harvesting. 

• Height of 15 stories is a concern in that it will change neighborhood’s character: strong opposition to this (neighborhood needs to discuss position on building height). 

• Need to define low income and what it means to us in Dunbar/Spring. Basic LEED certification is pretty flat – if Town West wants to be leaders, they need to go for gold/platinum level. 

• Don’t like the position that we want BICAS building preserved no matter what – neighborhood needs to take position that we want both buildings 100%. Pedestrian/bike access over 9th Avenue is tied into Downtown links, not necessarily this project. 

• Desire to clarify items of concern and deliver them to Town West in near future.

Meeting adjourned 9:00.
