DNSA Meeting 9/17/07

I. Call to Order – Varo facilitating, 27 in attendance

•Approval of minutes – copies not here

•Items for next agenda – Doug Hawkins, Dunbar Coalition (20 min. Lisa S. contact), Westside Hope (5 min.), RAPP representative (Susan wants to invite), Prop. 200 (Piper suggested)

II. Pilot Overlay Presentation – Jim (Last Name?) w/ city’s department of planning and design

•Process started in 2005, subcommittee meeting, called Neighborhood Overlay Zone for awhile.

•In 2/06, process shifted, changed name to Neighborhood Preservation Zone.

•Regulation in land use code for neighborhoods to voluntarily ask council to rezone neighborhood and create rule to influence zoning to preserve character of neighborhood.

•In 2/07, draft went before planning coalition, which voted to approve where you would submit petition w/ 25 % neighborhood approval.

•Went before city council in 3/07, generated a lot of conflict w/ developers worried about how it could be used negatively. Was always meant for real character issues for historic zones.

•Council heard it again in 4/07, instead of citywide Neighborhood Preservation Zone, decided to focus on university area. Study started of two miles around University of Arizona.

•Pilot overlay was one of recommendations.

•On 8/6, M&C directed staff to proceed w/ identifying participating neighborhoods (including DNSA) – 22 neighborhoods came out of that.

•Developing an overlay that includes selected neighborhoods.

•Identifying appropriate areas for mixed-use and higher density residential.

•Developing strategies that direct more intense development to major corridors.

•Pilot overlay process: Select participating neighborhoods, rezone selected neighborhoods, create neighborhood design manual, review development for compliance w/ design manual.

•Neighborhoods eligible to opt-in, which means neighborhood rezoned to be included in overlay and eligible to develop design manual.

•Need to provide city with evidence of interest. There are no rules on what is adequate evidence of interest. Examples would be letter from neighborhood association including minutes from meeting and copy of notice sent to property owners, letters from individual property owners, petition from property owners.

•Rezone selected neighborhoods. M&C selects neighborhoods to be included in overlay and initiates rezoning. Rezoning enables neighborhood to develop a neighborhood design manual. Rezoning does not affect permitted uses or development criteria.

•Create neighborhood design manual. Follow design manual template approved by M&C. Focuses on historical content and architecture. Assumes underlying zoning standards apply. May allow more flexible incentives than underlying zoning – can make things looser but not more restrictive. May include guidelines more restrictive than underlying zoning. Staff can provide some assistance. Staff design professional makes recommendation and director of urban planning and design approves the design manual.

•Review development in compliance with design manuals. Building permits must comply with approved design manual. City’s design professional will work with applicant to ensure compliance. Permit approved by director of DSD. Would include appeal mechanism.

•Submit evidence of interested by 10/8.

•M&C study session on 10/23 that will select neighborhoods and initiate rezoning.

•M&C will hear rezoning to create overlay in 5/08.

•Neighborhood may begin to develop design manual in 5/08.

Discussion

•Is there a parallel track to prepare for possibility that Prop. 207 will be challenged? A: Architectural standards don’t come under Prop. 207. Put in guidelines what neighborhood wants in future. Can amend design manual.

•How does this relate to LEED standards? A: Suggest it as an option for incentive, not requirement.

•Re: opposing views w/in neighborhood, how will city staff deal with resolving those? A: Council will reissue rezoning based on evidence they receive and weigh the positive/negative comments with where they want to line up w/ this.

•This is the first round, city will work out kinks then invite more neighborhoods to participate in the future.

•Prop. 207 doesn’t allow more restrictive rules than what there is right now.

•Some of the rules already apply to neighborhood based on existing historical rules/status – what would overlay do relating to national register? A: Uses it as a touchstone to reflect historical architecture of immediate area – can be brand new building that meshes with character of area.

•If we vote to opt in, can we change our minds later? A: Yes. All this does is give neighborhood association ability to develop a design manual. The more evidence of interest there is, the better the neighborhood is. City will look at both positive and negative response.

•This only affects new construction and how it fits into neighborhood.

•Neighborhood is really vulnerable to changing residential character – edges and internal parcels zoned commercial.

•Is there another option if not opting in now? A: Historical preservation zone, which requires 65% of neighborhood to sign petition.

•Neighborhoods w/ historical value have property values that go up faster (average by 16%).

Motion to opt-in to pilot overlay process. 18 approve/2 abstain/0 opposed.

•How to go about evidence of support? 


•Form pilot overlay committee? No decision.


•Need board to draft and submit letter to M&C ASAP. Vince has experience and offered to help board.


•Call attention to issue in next newsletter (to show interest to city. Provide someone’s contact info. where people can call if they have concerns). 

III. Open Board Positions/Election

•Treasurer position: Sky Jacobs – has eight years nonprofit bookkeeping/accounting experience. 17 approved/0 opposed or abstained.

•Parlimentarian position: Jeff Simpson – fan of parliamentary process, involved w/ many groups that use different processes and is comfortable navigating those realms. 17 approved/0 opposed or abstained.

IV. El Mirador/Town West Update – Raul Reyes

•Town West has worked on this for 1 ½ years. They got involved after reading in the newspaper that Nimbus had interest in such a project but trouble with financing – Town West stepped in and offered to help.

•M&C preferred Town West to be the developer, and any interactions with Nimbus would be between Town West and Nimbus.

•Meanwhile, difficulties w/ Steinfeld Warehouse and issues re: affordable housing.

•Town West has agreed to $1.6 million in financing for Steinfeld renovations plus giving $300,000 ($2,000 per unit) to shore up the City of Tucson affordable housing fund. Town West can’t distribute money for affordable housing, but can contribute to the fund that the city uses to decide allocation.

•Town West is more than willing to provide some condo units as “white box” that would make them more affordable since they would be unfinished spaces.

•Another big issue since the last presentation to DNSA is that a local developer (who owns 650 hotel rooms locally already) expressed interest in adding hotel component.

•The original impetus was to use this space as a magnet to make a more vibrant, urban feel and draw to downtown area.

•Project will be mixed use with 150 condos, 200 hotel rooms, brewery, amphitheater/public space.

•Ninth Avenue would be closed and abandoned as an auto route, and it would become a pedestrian/bike path.

•Site plan designed to include area west of Ninth Avenue w/ surface parking for Steinfeld residents and commercial/residential units on Church that are stepped back or terraced (five stories total).

•Hotel/condos would be on larger parcel, and brewery/restaurant would be the central part of the project. 

•Project will include five level (500 car) parking deck with access from Stone/Franklin.

•Tallest building will be 15 stories.

•Currently Town West has development agreement w/ city.

•Condos will cost $300,000 to $350,000 and will be 800 to 1,400 square feet. White boxes will be 40% less.

•Town West has a commitment to LEED certification.

•WAMO has repeatedly been invited to participate w/ design elements.

•Raul Reyes is more than willing to work with DNSA and invited the neighborhood to please participate.

Decision to form committee/join group from El Presidio neighborhood re: advising/consulting on El Mirador project.

V. Westside Hope 

•Looking for steering members to join group, which meets once a month for one hour.

•Westside Hope helps elders, with an emphasis on neighbor helping neighbor (i.e. yard help, transportation to doctor visits, fun activities).

•To find out more, to get involved, or to receive assistance, please contact 628-4700 office) or 272-1781 (cell).

VI. Adult Probation Cleanup – Do we want the cleanup again?

•Problems last time with “trimming” trees.

•If cleanup is going to happen again, there needs to be a coordinator from DNSA.

•Some people want the cleanup, some don’t.

•Unpaved alleys are a disaster right now.

•Could they do cleanup but not trim trees? A: They want two-day commitment, cleanup only would not constitute two full days of work, so they will go elsewhere.

Motion to ask adult probation to do clean up but not trim trees. 13 approved/0 opposed or abstain.

Second motion if they refuse previous motion and will only trim trees, DNSA will respectfully decline their participation and ask them not to come to neighborhood. 11 approved/ 0 opposed or abstain.

VII. Letter to Social Services Organizations

•Letter drafted after last month’s meeting re: forming alliance w/ DNSA, re-establishing relationships w/ neighborhood, and “suggestions for ones feeding the homeless” that will be sent to Holy Family Church, Friendship Missionary Baptist Church, Salvation Army, Serving Jesus Christ with Joy, Des Porres Inc., Phillips Chapel, Omega House, Rapp/La Frontera.

Motion to approve letter as written. 9 approved/3 abstain/0 opposed.

VIII. Motion to table process committee discussion. 10 in favor

•DNSA board needs to encourage participation.

•Post online w/ link in newsletter and consider having city send postcard re: discussion at next month’s meeting.

IX. Updates

•Garden: Need donations of paint. Need artists, musicians, people handy w/ repair for 10/20 celebration from 8-11. Ramada/basketball lights not working – need to figure out why.

•Dunbar Coalition: Trying to get ingress w/ lot that is being shared. Hoping construction will end 10/15. Architect talking about last third of building (museum portion) at next meeting and needs update.

•Weed & Seed and Downtown Links: No update.

•Neighborhood Reinvestment Grant: Translation should be finished by 9/18, then need to format and print survey. Should be mailed at beginning of next week; residents will have one week to respond. Results should be tallied and ready for October meeting. City says any road improvements won’t happen until 2009 because of current backlog.

•Youth Video Project: Seven to eight youth involved in project. First meeting was 9/17. If anyone wants to be involved or interviewed, please contact Piper at 624-0077.

X. Announcements

•Primavera Foundation’s Prisoner Re-Entry Partnership (PREP): Department of Labor funded program that works with all Weed & Seed communities. 17,000 people were released from Arizona prisons last year, and thus working with their rehabilitation back into the community is a growing issue. Community forum being planned for 1/08 re: prisoner re-entry in general, questions, and concerns. Forum is to be resident driven. Contact Joy Wilcox if interested in getting involved with community at 622-8900 x.14.

•Board meetings are the first Wednesday of every month.

•Barrios Unidos meetings taking place to address property tax increases. These meetings are informal discussions, and people are invited to participate. Contact Varo for more details.

•Informal neighborhood meeting: Wednesday, September 26 at Community Garden.

